Executive Summary

Before actually starting off with Amports, my personal expectations were high. I was excited to get firsthand experience on the ebbs and flows of an operating port. As a car enthusiast and a student at California Maritime Academy, Amports, an industry leading car processing plant located in the neighboring town Benicia, seemed like the perfect fit for me.  

Confident that I would be able to perform on a high level regardless of whatever position I they had in mind for me, I was still uncertain going into my sit down interview with the companies General Manager and Senior Vice President as to what position they would find for me.  My interview, which included a trip to a local Italian restaurant, went well. At the conclusion of the interview they had expressed interest in sponsoring me for my school co-op. The company’s GM told me that he would contact me in the next couple days with an offer. Not two hours after the interview, I received an offer to come work at AMPORTS. I was told by the Randy Scott, the Benicia Terminal GM, that they would be able to use me as a floater within the company and that I would be able to obtain experience in the various offices at the port. When I began however, my roll 
with the company became an operations management position.  

While conducting my co-op at Amports, I learned a lot of useful information on what it takes to manage a multi-million dollar operation. My job at Amports was to manage the temporarily hired and union backed workforce.  Key management techniques that I learned through my co-op will be discussed further in the tasks and functions portion of this paper. I will also describe my weekly schedule, illustrate the career implications attained and offer a few recommendations that I have for Amports that might make their company run a little more efficiently.      
About the Company

 AMPORTS Incorporated has been in business for over fifty years and strives to be the premier Auto Processing Company in North America with an unwavering commitment to Quality, Safety, Customer Satisfaction, and Operational Excellence. An ISO 9002 certified company, AMPORTS has made positive strides towards their ultimate goal of becoming the nation’s leading auto processing company. AMPORTS, which has its home office in Jacksonville, Florida, has ten other port locations covering four states and two countries, constantly has associates in meetings in an attempt  to continue to expand its borders. 

At the AMPORTS Benicia, the company’s only North American West Coast terminal, the company currently serves three major auto manufacturers and has placed a bid to add a fourth. With three major plants that serve Ford, GM, and Toyota, AMPORTS can process upwards of over a thousand cars in a single eight hour work day. Each one of the plants is tailor made to fill the specific wants and needs of each distinctive client. The unique ability to transform their facilities to fill the desired needs of their customers gives AMPORTS plenty of ammunition when vying for a new contract. AMPORTS and its eleven locations, offer these services, but are not limited to:

· Marine Surveys

· Vehicle Washing Services

· Quality/Pre-Delivery Inspections
· Unlimited Accessory Installations
· Detail/Cleaning Services

· Protective Coatings

· Vehicle Storage

· Reconditioning

· Under Seal and Engine Coating

· Homologation

· Rail Loading/Unloading

· Full Service Body Shops
· Wrap Guard

· Mechanical

· Parts Handling

· RF Scanner/Electronic Vehicle Tracking Systems

· Ro-Ro Terminal Services, Import and Export

All of these services are conducted under twenty-four hour surveillance teams that keep the ports safe complete with closed circuit television cameras. Also highly secured, each of these ports are located near major railways limiting turnaround time for the processed vehicles. Every one of AMPORTS terminals has its own particular selling points, but the Benicia Terminal might sound the most attractive. Located only sixteen miles from the Golden Gate Bridge at the headwaters of San Francisco Bay and with easy access to I-80 for inland transportation, Benicia’s  port facility is comprised of 645 privately owned acres with 140,000 sq./ft. of vehicle processing buildings. The Benicia deepwater pier, measuring 2,401 ft. in length, is capable of berthing three vessels simultaneously. Vehicles trucked away to their destinations are staged two units deep to ensure easy access and safe loading in any one of the 26 truck carrier lanes. On terminal rail is provided by Union Pacific Railroad and can service 170 multilevel railcars simultaneously. 
Weekly Schedule

As operations manager at Amports I my required tasks were usually told to me the day off or a day in advance at the most. Because the recent turmoil with the economy, I was unable to get a true understanding of how Amports normally performs its duties. With a system that is set up to receive cars from manufactories in other countries, process those cars, and then send them via truck or rail to dealerships and rental agencies, any hiccup in the automobile economy is felt by its first port of destination, Amports. With a minor depression going on and no one buying cars, Amports was forced to hold cars for longer periods of time they were accustomed to. This in turn led to un-forecasted auto inventory numbers. While working for the General Motors branch at Amports, the company constantly struggled to shuffle its goods around in order to land new ships. With a limited number of parking lots for holding cars available, often parking guidelines were overlooked to lodge the new gas sucking, unsellable, Pontiac G-8s coming from Australia. 

Because these cars were not bought prior to them arriving in the United States, my job far too often was dependant on whether or not cars were ordered by dealerships. When random cars were eventually ordered, with relatively no heads-up, they became first priority. Because of this my tasks to be performed were given to me on a day to day basis, rather than through a weekly schedule. Tentative plans would be made for arriving ships, but those changed with the weather.  
Main Tasks and Functions Performed
At the beginning of my co-op my tasks and functions were minimal. Essentially, I worked as a temporary for the first week and became familiarized with the automobiles, driving and parking procedures and lot locations for the General Motors Corporation. The second week I went through the same process at the Toyota portion of Amports. As time passed however, more responsibility was bestowed upon me. After the first two assimilating weeks, I was sent out with driver teams to perform various tasks 
around the property. As time passed and I had proven my management abilities to my supervisors, I was put in charge of the union workers carrying out the processing line. To break the monotony of a constantly repeated production process, two or three times a month I was able to job shadow various jobs around the port. Ultimately, there were three different positions I spent time in throughout my co-op and in each one of them, I carried out many different tasks and functions. 

As a driver, I worked alongside the temp workers whom were hired on a day to day basis by a temp agency, Ranstad.  I learned quickly that these workers were not in any hurry to get their jobs finished. Are job, as drivers at GM was to move cars from lot-to-lot, or within the lot itself. Cars when moved were to have their flashers on and transported in groups with lead drivers whom kept speeds at reasonable rates. These groups were also trailed by union hired van drivers whom made sure no cars went astray and were there to pick up the drivers after they reached their destination. When parking cars there were a couple important rules to remember; first, cars were to be parked with their two left tires along marked lines and 12 to 18 inches away from the car in front. Parking on the marked lines would that no doors when opened could hit the car parked next to them. Second, it was imperative that all windows were rolled up. A car with its windows left down could turn into a costly mistake.  Third, the steering wheel needed to be straightened, the emergency brake set, and car key placed in the glove box. By straightening the wheel, the chances of an accident happening the next time the car was moved was reduced. Key placement also helped reduced turnover time when the driver entered the vehicle. While at Toyota, all these rules applied as well, but the driver needed to complete a 360 degree inspection of the vehicle and to sign his/her initials on the cars invoice. This insured no damaged cars would be sent off the lot and each driver was accountable for each car they moved. This seemingly small extra step in Toyota’s car movement was one of the little extra precautions that Toyota took that impressed me. 

After I had learned the car movement process, Amports then trusted me to lead these work groups, train new employees, access the limited parking situations and offer feedback. After arriving early for my shift, one of the two supervisors that I worked under would inform me of what projects were to be done that day. Depending on the size of the work load, I would be given anywhere from 2 to 12 temp workers and one union van driver. My main task was to keep the unmotivated workers moving and completing their job safely and orderly. This was a daunting task.  Where would I draw the line between safety and efficiency? My answer was varied by what my supervisors had expected from me that day. In order to set an appropriate pace, I found that rather than barking orders and trying to manage the drivers, I would work alongside of them and simply ask them to keep up. It was an effective technique that often got jobs done early. It also earned the respect of my drivers who were not used to having management help out do the dirty work.  
On many occasions I would have to train new drivers on the spot. Drivers were hired by Ranstad, but it was up to Amports to train them. This training was often completed in a matter of a few minutes, and learned on the fly. I would usually give a brief overview of how we like the cars parked, the way we like to car secured and where to put the keys before exiting the vehicle. It was tough to train new employees while relying on the rest of the drivers to keep working. An initial driver review was key as well. If it didn’t look like the driver was capable of moving the cars safely, it wasn’t long before they were let go. Figuring out how long the preliminary review should be was one of my tasks. How long does it take someone to feel comfortable with the job of backing up, moving and re-parking the vehicles? I usually gave them the day.
While working alongside and training new temps move cars, I was also running numbers in my head so that I could give my supervisors accurate estimates as to when we would finish our job. This job I enjoyed. It was much like a visual word problem including addition, subtraction, multiplication and division, all of which I have a knack for. I would also need to somehow count parking availability. This may seem like an easy task, but when you have over eight thousand cars on sight, with a ship carrying another twelve hundred cars landing in two days and you have to find spots for over seven hundred of them, it’s not easy. These jobs gave often left me second guessing myself but they were also interesting and exciting to me. I found estimations were gravely important in the transportation/logistical field. 
Towards the end of my internship, in the absence of one of my supervisors, I was asked to overlook the actual car processing line inside our plant.  This was a difficult job because I had to deal with the union workers. Not only had most of these employees been there for long periods of time, but they were much older than me. Figuring out how I was going to be able to manage them was a difficult task. Union workers aren’t generally employees who want to work that hard. Protected by their union and paid by the hour, these workers would do as little as possible, on a daily basis, with the high hopes of earning overtime hours by the end of the week. Because my internship was scheduled to be completed at the end of the month and the teamsters were fully knowledgeable of this, I had to be more forceful with my managing techniques. This was done by warnings and threats. It was the first time in my life I felt badly for something I had done at work, but my supervisors reassured me that it was necessary. My job was to oversee the production line and make sure that things were running smoothly. One task that I was assigned was to make a detailed list of how the assembly workers were to complete the processing job. How I accomplished this was to follow several of the workers through the assembly line and took notes on what each of them did well and which parts they needed to work on. In the end my supervisor and I sat down and choose what techniques should be used and which ones shouldn’t. (See Appendix) That week, I had to often move one employee from one part of the line to another so that we would stay on our numbers. In the end, I felt I did a good job of managing the employees and they understood the position I was in. 
Career Implications

For the past twelve years of my life I have worked in many various job fields. I have worked in restaurants, hotels, on construction sites, for water companies, and inter-Collegiate athletics, but I have never, ever worked in any field with an operation as large as this one. Amports is a true international firm. Working at Amports was a real eye opener and a valuable experience. It not only exposed me to how the business operates within the United States, but how the business world operates around us. Although I was only there for a few short months, I also learned a few things about what I will look for when I am pursuing jobs in the future. I don’t want to end up in a large corporation involved in the transportation business; I don’t want to have anything to do with unions; and I need a job that will allow me to work outside rather than inside of an office sitting in front of a desk.
Although my past work experience was mindless work, it was small scale and I felt I had a direct effect on the customer. Working at Amports, I never got that feeling. Leaving work at the end of the week, the greatest sense of accomplishment that I got was that I had made my supervisors happy. I wouldn’t ever want a job like that. I would like to have a job where I have a positive effect on people, rather than a positive effect on someone’s bank roll. It was that stigma that goes along with corporations that turned me off. Although the small number of office employees gave Amports some sense of family, it was everything else there that gave the company that corporate feel: the numbers, the procedures, the schedules, and the hypocrisy. Every day we would ship out car after car via truck or rail to various customers around the states, not knowing to whom the automobile would go to in the end. At Amports we took pride in the care that our vehicles received. But most to time this care went unnoticed. Only when an accident happened did car care receive attention. I don’t know if I would want to work in a similar setting like that…in any job field. I do know that I would like to work for or own a small company. Somewhere I will be able to make a visible contribution to the customer and I can see both their contentment as well as their distaste. Working at Amports has helped me realize this. 
Another thing I realized while working for Amports was that the work ethic of a transportation union employee is, for a lack of a better word, horrible. “It’s in the rule book”, “I’m not paid enough”, “it’s not my job”, “that’s not your job”, “this isn’t safe”, “time for break”, “we can finish it tomorrow”, “I don’t get paid to think”. I couldn’t believe the things that they would say and reasons they would come up to get out of work. There was absolutely no motivational way to get them to work except for threats. Who wants to go to work and threaten someone, on a payroll, to get busy? As a business owner, I would never hire union workers or temporary workers for that matter. I wouldn’t do it. I know that there are benefits to having union employees, but I wouldn’t hire them simply for the principle. When it comes to something I am getting paid to do, I am a hard worker. I found out through my job at Amports, that the average person is not. I would never want to work directly with or for any labor union.  

One particular part of the job that I liked, was working outside. I found out that am a person that by staying active can get a lot of work done. I was fortunate that my position at Amports was that of an Operations Manager, and even more fortunate that the job was outside. I spent a cumulative total of a week working within the confines of the office and was bored out of my mind. I struggled to stay focused, and had a hard time getting work completed. Having never worked in an office setting before, I learned that I will make an attempt to never go back.   


Skills Learned/Toned
Working with directly with management, laborers, and union workers has helped to develop different human relation skill sets that should make me more employable in the future. I also gained in-the-field experience, with the repeated movement/production of goods, of what it takes to run an ISO 9000 certified Transportation Company.  

My interaction on a day-to-day basis with general managers, production managers and office managers has helped refine my professionalism.  My attitude, appearance and performance were always under a watchful eye. This helped me to stay focused on the jobs at hand and the ways by which I got them done. Working with the laborers or temps, taught me to keep an open mind. These laborers came from all walks of life. For many their job was something to buy time until they could find full time work. For others though, this was it. I learned to be open-minded and respectful no matter what abilities they possessed. I learned to be patient. This was one of the harder things to do. No matter how many times you told them how to do something, that 101st time you have to tell them again. While working with the union employees I learned humility. Although I was quote “in charge” of them, there was much that I had to learn from them. For this I am grateful. As a manager in the future I will always be open to new ideas from my workers, especially those who have experience on me. Working in the field taught me to be a problem solver and critical thinker as problem arose.  It also taught me to think on my feet when an urgent decision had to be made.  
Conclusion/Recommendations 

Looking back on my time spent at Amports, I couldn’t have asked for a better internship. The administration took me under their wing and really allowed me to apply my management abilities to their operation as well as teach me some new techniques. Generally a soft spoken guy, they taught me the importance of being firm when it comes to demanding production from your employees. They utilized my knack for producing estimates giving me confidence on what it takes to act quickly in the field. In effect they depended on me, more so than any other job I had previously worked at. I was impressed by the way that they ran their business under such difficult times and odd circumstances. It is hard for me to fully grasp how their operations are normally run, however, under either circumstance I have a few recommendations that might help produce greater outputs in an average eight hour work day. Advanced training of employees, relocation of required breaks, and a variation of their pay scale might help booster production numbers.        

Amports needs to start training their temporary employees before they are sent out into the field to work. This could be as basic as an instructional video, or as in depth as a drivers course. An instructional video seems like the sensible form of training. It would be cheap, but also give the drivers some sense out what was expected of them while driving the cars. It was difficult to monitor work teams and train new employees at the same time. A driver’s course would be more expensive, but a performance criterion could be set. Amports might be able to stop some accidents before they ever happen.  Either way, some sort of standard would be set or drivers would have a basic knowledge of car operation.


A major area of concern for me while working at Amports, was the time wasted getting to and from scheduled breaks. Often times, while working on the completion of a project, our job would get cut short so that our union driver would be at the break room for the whistle, signifying break. At opposite ends of the property, with only four more cars to move, we would have to leave fifteen minutes ahead of break to get there on time. Travel time wasted, ½ an hour. This happened three times a day. My recommendation to the company would be to have more than one break room on the property. Time saved by the addition of new break rooms would easily pay the construction fees.

Finally, I would recommend some sort of performance based pay scale for the employees. One of the most difficult tasks I had, was motivating people to work. By offering a performance based pay scale, workers would be self motivated and more adept to staying focused. It wouldn’t cost the company any money, seeing as they would get increased production from ordinarily lazy workers. 

These were just a few small changes that I would attempt to make if given the opportunity to in a hirer position at Amports. Although they seem minor, I feel they would show results in the long haul.
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